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hPa aca ? Additional Sivyesticas for Agenda of Yeeating 
of National Peycholcgical Strategy Foard, 


: _ +e The following parsgraphe contals additisnal eugvesticcs iu 

: alornz subject lines to sugplerent the Baggestions you have alresday ae 

: mare to DiPe Some of theze you may rot consider sultabis for dis~ pe 
cussion at the & wey meet ang but may prefer to hold in reserve. 


&@&. kelationshica of PE? with NSO; Since ths teope of ode 
the curview oF the E22 wine oo METOET CS Under a later headin = 
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: this itan pertains t the procecures for gearirg the activities of de- 
: the Por to thore of NEC. One question which would be germane under, - op 
: this teoote would be whether or act acticr recponyibtlity on. ape > ie 

preves NSC iswuenees (involving interdcenartrestal cocréination ) 


would pass to the FSB rather than te the principsl execctive csrpart- 


a Spe ed - 
' meant <cacerned, ss has been tne cage neretcfore. (It is asso te 
, wat . oe Plast will pave peeien A be prozent iscuss to the Corneil 


PsP conoideratd re one estallishment cf mattorul policy.) 
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b. Prep er Perview of FSP: To supplement the point that 
— biard (s UFoader than Us 7 ca develepment is pes: not only 
-Uhe reference to HSC 10/2 in tne Eresident's letter ef i Arril 

1195 pL. st also of the fact thar the wot hee not had the ee 
Etta Z Fees cas to ager @ @ “strateyic plan" to clarify the broad 
Pepe ss cy Reneralszations of NSC 6". Ir oe connection, it might 
be stated that th is Board het for ite primary pecvone iit ity 
the development of a troad prorram for teolementing the NSO SR 
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ae Ce Relations with OFC Psaneing Srelts Under tne Frest~ 

Pearman tence Jae * a a: 233; 
“dentia ai Girective “ie hoare is” TPerponslole Por foruaiating ard pr aoe 
“malgeting OVer-ali national obtectives and ProcTan Poor 


Tears and Pose the 


S26PGihetion and evaluation af the implementation of these vrocracs, 
408 irective ais» provides that in Performing there fonetis 


VSONS y ie 
'POGSd shall utiitze to the maximum extent tne fac Alities and ro- 
eeres of ' rarticipeting Departaents and Agencies, Pes is recom 
(Bende? that the primary responsiti tity for the cetulled plan: 
Pregra~s be carried out by the Pertictratineg | ee nd 
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a AES 
for th-ir resnective functions under th th 
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encias 2k 
“roa na general goidance cof 
etaffs envisicned dn your memorectum te DEP, OFC alreacy haz a 
functicning staff responsible for plasring pferrams under NSC 19/2 
and the ensuing implementation of these programs, This etaff element 
could .e desiynuted to maintain liateun with the Board’s atar? for 
ae rposes cf obtaining the goldance needad Beth reg wee hg 
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objectives and for reporting te we 
the pregrars. If certain planning a 
could not be performed by the Apencie 
ties could te plannad by the ad hoc taax Yorces mantiooed in the 
Presitent'a directive. The @dvanta;ea of this methed arwys 


_+ (2) That we utilize extetieg staffs and chvidate 
requirement for establishing large planning staffs at the 


board level; and 


(2) Tnat dt would enable the flansirg staffs. to 
P&inteain cleser coordination with operating @lements of 
the'r own organization, 


d. Supervision of Execution cf PSR Propram§: In discussic 
the organizatfon and retpensiti.cties of tue new Scard, especial 
attention shauld be given to the prcoolex inherent in the fact that 
action of any program, no matter how nigh we source, must necesq 
sarily be farmed out ezong a muver of agencies of the govermsat. 
im Other words, there can be nc Single command dine of autoority and 
esponsibility. The review and analysis (cr control) machinery to 
be utilized by the Soard in atiexpting ty Keep itself current on 
the etatus of program executior becomes a particularly imcortant 
item in this situation, go ot 


@- Consideration of Problens in Connection with NSC 10/23 
There are a nurber of probieas uncer this heading with witch the” 
Beard should concern itself at an early date. The following listing 
does not attempt to account for pricrity cf attenticn, 


‘ (1) The relationsiip of the Board to the Representa- 
tives cf State and vefence designated under NSC 10/2 should 
bea restudied with a view to Speiling out their respective 
roles in the event the so-called consultants are to te retained, 


(2) Definition and responsibility in guerrdlla war 
fare. The numercus preblers uncer this heading (such as OFC's 
responsibility vis-a-vis the military Services) need to receive 
the attention cf this Rourd, 
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(3) Security standards of 10/2. It is apparent that 
changes in world condilions sincs NSC 10/2 was promulvated, 
“and particclarly chenges in tne Scope of GPC's cperations, 

have mace cbaclets the requirecents of 10/2 with regard to 
degree of covertness to be cosarved. 
cuAtion. This probles 
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ft Problems Suggested by the Vapnitute Peper: i 
5 * cmc meres uartenenmsnenstirtnny ere eet nateanrenaeansta SEAS Nt NCAA LIED Fk 
(1) Cuidance by the Roard on relative allccation of id 
covert arssts to moat tha secarate demands of the military aS 
for cperations a3 &eainet political operations. This ques- - 
tion 16 dillestrated by the prebles, in the developnant of bs 
resistance potential, of masting the separate request of the : 
political as against the military in its use. , 
(2) Guidance is further needed in the deterntaing of i 
how far U.S. Goverrment is willins to go in sponsoriry counter . 
revolution in the slave states. Political and matertal support as 
on @ national scale is required to back up ary ecuntar- “Ff 
revolution so engendered. 4 
(3) Proviston for insuring to OPC the logistical 
support it requires in uncertaking certain covert eperations. . 
(hk) Vachinery for joint planning with other agencies — 
where a close mitual support is required in a given program. - 
Presusably, this could. be cone by the ad hoe connittecs. ; 
2. There is attached a menorandur entitled "Natioral Strategic id 
Planning" by George S. Pattee of the Army's Operations Roscar ch ° 
Office. This paper contains many interesting coments applicable 
to the over-all problem of the functions of the National Strategy 
Board. Pertinent paragraphs in this paper have been marked for , | 
your perusal. ha of ; ms 
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